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Almost at once I sent off the letters of introduction which you gave me; and all your 
friends responded promptly, either by calling or by sending me invitations of one sort or 
another. Takagi, with whom I had been corresponding at intervals during the summer, 
immediately took me in charge and has been untiring in his efforts to have me see as 
many aspects of Japanese life as possible. I have become greatly attached to him. He is a 
fine nature, keen, sensitive, and very lovable. Not a day passes that he does not suggest 
something interesting for me to do or see. Yesterday, for example, he took me to call 
upon an old friend of his father?s, Mr Eki Hioki, who was ambassador to China, thinking 
that I might get some hints about that vast country from him. We had a delightful chat. 
Then we lunched together in Ueno Park and went to the Art Exhibition which had just 
been opened. Finally, the latter part of the afternoon, we rode out to Nakano and had tea 
with Takagi?s mother and sister, in Baron Kanda?s residence. Several of his colleagues 
came in, and we had an amusing discussion of the question whether Japan was losing or 
gaining by it?s rapid adoption of Western ways. I had already been to dinner at Takagi?s 
house, so that I had met his wife, whom I find quite charming with her quiet dignity. I 
could go on almost indefinitely, telling you of the thoughtful little things that Takagi has 
done for me. One afternoon we called upon Baron Yamakawa, former president of the 
University, whom Takagi rightly described as a prince indeed. The old gentleman was 
courtesy itself, and I count it a great privilege to have met him.
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4.2?Outline of a Plan to Establish an American Institution in Tokyo
A. The proposed institution should possess the following features all comprised in on building:-
?1?  A library, consisting of:-
a. An American library, namely: books in all languages on America; representative books 
written by Americans on all subjects, showing activities and contributions of Ameri-
can scholarship and general culture; and the best periodicals. An essential part of this 
collection should be law books of the various States and of the United States.
b. A selected collection of books in European languages on Japan and the East.
c. Such material, rather in the nature of indices and guides than books, as would be of 
service to foreigners who wish to make a study of the civilization of Japan and the East.
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?2?  A public lecture hall for the use of speakers, foreign or Japanese.
?3?  Seminar-rooms for the use of special students or classes; university classes, for example, 
may here hold special sessions on American problems.
?4?  Certain club features for social ends. 
B. The activities of the institution:-
?1? Invitation and entertainment of scholars and other distinguished men from America, as 
well for the discussion of American topics before a popular audience, as for the presentation 
of results of their researches to a limited number of specialists.
?2? Occasional exhibitions of objects that shall visualize various aspects of American civiliza-
tion.
?3? Regular use of the club, and special social gatherings. 
?4? Publication of works in suitable from that are of worthy scholarly character throwing light 
on America or on Japan and the East.
?5? Provision of scholarships for qualified Japanese students to study in approved institutions of 
learning in America.
?6? Co?operation with other institutions and with such branch institutions as may be estab-
lished later according to needs.
The sanity and effectiveness of these varied activities will depend on the persons places in 
charge of the proposed institution.
C. The finances:-
Roughly speaking, a fund, for the building and the initial library collections, and for the general 
foundation, of half a million dollars should be raised in America and given as a token of American 
friendship for Japan. This fund should be given with an explicit understanding that a thoroughly reli-
able corporation consisting of the most responsible and representative Japanese gentlemen and Amer-
ican residents in Japan will control the administration of the funds, and will further raise, from Japa-
nese sources, an equal or nearly equal sum of money for the maintenance and growth of the 
institution.
It is a matter of the highest importance that the proposed American fund should as far as possible 
be free from propaganda or special purpose of any nature, and the Japanese trustees and fund, from 
any exclusive partisan associations.
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